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transparency, and accountability. By adhering to these guidelines, the College aims to
maintain the highest standards of financial integrity while fulfilling its educational
mission and serving its stakeholders.

Resource Mobilization Policy for Mahatma Gandhi Vidyamandir's Arts and Commerce College,
Yeola

Policy Statement:

Mahatma Gandhi Vidyamandir's Arts and Commerce College, Yeola (the College) recognizes the
importance of diverse and sustainable resources to support its educational mission. This
Resource Mobilization Policy outlines the strategies and guidelines to effectively acquire and
manage resources, including funds, grants, donations, and partnerships, while maintaining
transparency and accountability.

Objective:

The objective of this policy is to establish a structured approach for identifying, acquiring, and
managing resources to ensure the College's financial stability, enhance its educational
programs, and create opportunities for growth.

Scope:
This policy covers all aspects of resource mobilization, including financial resources, grants,
donations (monetary and in-kind), partnerships, and collaborations.

Key Principles:

1. Diversification of Funding Sources: The College will strive to diversify its funding sources to
reduce dependence on any single contributor. This includes seeking government grants,
corporate sponsorships, alumni contributions, philanthropic donations, and more.

2. Transparency and Accountability: All resource mobilization activities shall be conducted with
transparency, honesty, and accountability. The College will provide clear and accurate
information about the utilization of resources to stakeholders.

3. Strategic Planning: The College will develop a resource mobilization strategy aligned with its
mission and objectives. This strategy will outline specific goals, target donors, and identify the
types of resources required.

4. Donor Engagement: The College will establish and maintain strong relationships with donors,
sponsors, and partners. Regular communication and engagement will be maintained to ensure
mutual understanding and support.

5. Grants and Proposals: The College will actively seek and apply for grants from government
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agencies, foundations, and other funding organizations. Proposals will be prepared
meticulously, highlighting the College's initiatives and their potential impact.

6. Alumni Engagement: The College will engage with its alumni community to encourage
financial contributions, mentorship, and involvement in various initiatives.

7. Fundraising Events: The College may organize fundraising events, such as galas, auctions, and
campaigns, to mobilize resources and engage the local community.

8. Effective Use of Resources: The College will prioritize efficient utilization of acquired
resources, ensuring they are directed towards the advancement of education, infrastructure
improvement, faculty development, and student support.

Implementation and Monitoring:

1. The College's resource mobilization efforts will be overseen by a designated Resource
Mobilization Committee, consisting of representatives from various stakeholders, including
administration, faculty, and alumni.

2. The Committee will regularly assess the progress of resource mobilization activities and their
alignment with the established strategy.

Review and Update:

The Resource Mobilization Policy will be reviewed periodically, at least once a year, to evaluate
its effectiveness and relevance in supporting the College's financial sustainability and growth.

Conclusion:

By adopting this Resource Mobilization Policy, Mahatma Gandhi Vidyamandir's Arts and
Commerce College aims to secure the necessary resources to provide quality education,
improve infrastructure, and foster a vibrant learning environment. This policy reflects the
College's commitment to responsible resource management, transparency, and the
achievement of its educational goals.
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